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INTRODUCTION 
It  has  long  been  recognized  by  the  Office  of  the  Chief 
of  Chaplains  that  the  religious  needs  of  the  personnel  of  the 
United  States  Army  change  as  the  religious  needs  and  practices 
change  on  the  American  scene.   Changes  in  religious  needs  and 
practices  have  been  especially  evident  in  recent  years.   Most 
religious  groups  in  our  country  are  attempting  to  update  or  mod- 
ernize their  religious  practices.   Along  with  the  changes  of  the 
old  established  religions  many  new  religious  groups  have  been 
started  in  recent  years.   Some  of  them  are  represented  in  the 
army . 

In  the  army,  religious  needs  not  only  are  affected  by  the 
changes  in  the  civilian  community  but  also  by  the  changes  in  the 
army.   The  concepts  and  practices  of  the  modern  army  are  respons- 
ible for  many  changes  in  the  religious  needs  and  practices  of 
those  of  active  duty.   For  example,  the  no  pass  system  on  weekends 
is  a  policy  of  recent  years  that  has  greatly  influenced  the  re- 
ligious programs  on  many  military  installations. 

By  direction  and  leadership  of  the  Chief  of  Chaplains, 
army  chaplains  are  trying  new  approaches  to  meeting  the  religious 
needs  of  those  they  serve.   This  leadership  is  not  only  directed  "- 
in  new  programs  but  in  updating  religious  facilities  as  well. 

This  past  year  through  the  direction  of  the  Chief  of  Chap- 
lains, The  Office  of  the  Chief  of  Engineers,  Department  of  the 
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Army,  awarded  a  contract  of  approximately  $100,000.00  to  the  firm 
of  Clovis  Heimsath  Associates  of  Houston,  Texas  to  plan  five  cha- 
ples  and  five  religious  education  facilities X  Some  of  the  guide- 
lines for  the  five  chapels  are  as  follows: 

1.  The  sizes  of  the  five  chapels  to  be  planned  are  to 
be  200,  300,  400,  500,  and  600  seats. 

2.  The  chapels  are  to  be  multi-purpose. 

3.  They  are  to  use  present  Army  Space  Utilization  Guides 
in  their  planning. 

4.  They  are  to  consider  a  nave/activity  room.   This 
means  that  a  portion  or  all  of  the  nave  is  to  be  usable  for  other 
than  formal  worship  services. 

The  guidelines  for  planning  were  set  to  allow  the  arch- 
itect maximum  freedom  within  existing  Army  Space  Utilization 
Guides.   Consideration  is  to  be  given  for  multi-purpose  buildings 
which  will  allow  flexibility  in  utilization  in  all  five  sizes. 


lc.E.  Moorfield,  interview  held  in  New  York,  24  November 
1973. 


PRESENT  CHAPEL  FACILITIES:  STRENGTHS  AND  WEAKNESSES 

The  majority  of  the  chapel  facilities  now  used  by  the  army 
date  back  to  two  periods  of  time.   During  World  War  II  many  200 
seat  unit  chapels  were  constructed  to  meet  the  ever  increasing 
needs  of  that  day.   Many  of  these  chapels  are  still  in  use  today. 
They  provide  an   excellent  atmosphere   f°r  worship.   However, 
these  chapels  are  getting  old  and  they  do  not  provide  rooms  for 
informal  and  small  meetings  which  are  necessary  in  many  of  today's 
programs. 

In  1958  the  Office  of  the  Chief  of  Chaplains  approved 
three  basic  chapel  plans  for  construction.   These  plans  were  the 
300  seat  unit  chapel  (OCE  Drawing  38-01-13),  the  300  seat  post 
chapel  (OCE  Drawing  38-01-58),  and  the  600  seat  post  chapel  (OCE 
Drawing  38-01-59).   Many  of  these  chapels  have  been  constructed 
and  utilized  for  several  years.   Through  their  use  it  is  now  pos- 
sible to  evaluate  their  weaknesses  and  their  strengths. 

Some  of  their  strong  points  are: 

1.  The  walls  were  constructed  of  brick,  block  and  stucco 
which  makes  them  very  substantial. 

2.  They  were  built  to  meet  the  needs  of  a  growing  army. 

3.  They  were  built  when  the  army  had  a  pass  system  and 
many  military  personnel  were  restricted  to  the  military  installa- 
tion on  weekends. 
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4.  They  were  built  in  a  day  when  it  was  more  fashionable 
to  attend  church. 

5.  The  chapels  have  a  clean,  crisp  look  and  they  can  be 
easily  identified  as  a  chapel  on  any  military  installation. 

As  the  religious  needs  of  the  army  changed  some  of  the 
inadequacies  of  the  1958  plans  became  evident.   Listed  are  some  of 
the  field  criticisms  of  today. 

A.  300  Seat  Chapels 

1.  There  is  too  much  distance  from  the  back  pew  to  the 
altar. 

2.  There  is  not  enough  storage  space. 

3.  There  are  only  two  chaplain's  offices  and  sometimes 
three  are  needed. 

40   The  activity  room  is  too  small. 

B.  600  Seat  Chapels 

1.  The  sanctuary  is  too  large  and  it  is  difficult  to  con- 
duct services  in  it  for  small  groups.   It  is  not  easily  divided 
into  smaller  sections. 

2.  The  acoustics  are  bad. 

3.  There  is  too  much  space  between  the  pulpit  and  the 


pews, 


space. 


4.  The  chancel  area  is  too  large  and  has  a  lot  of  wasted 

5.  The  sanctuary  is  too  large  and  is  rarely  filled. 

6.  More  storage  space  is  needed  throughout  the  chapel. 

7.  The  offices  need  built-in  bookcases. 

8.  The  building  materials  are  too  expensive  for  modern 
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construction . 

9.   The  spaciousness  of  the  sanctuary  lends  itself  to  a 
cold,  impersonal  feeling  for  the  worshipper. 

All  of  these  chapels  have  served  the  army  well.   The  rapid 
changes  in  religious  needs  has  in  some  cases  made  them  obsolete. 
It  was  almost  impossible  to  predict  such  a  rapid  change.   It  should, 
however,  serve  as  a  reminder  that  chapel  facilities  planned  and 
built  today  should  be  designed  to  be  adaptable  for  future  changes. 


A  LOOK  AT  NEEDS 

In  keeping  with  the  direction  given  by  the  Office  of  the 

Chief  of  Chaplains  to  look  into  the  present  and  future  needs  of 

chapel  facilities  the  United  States  Army  Chaplain  Board  conducted 

a  one  day  conference  for  this  purpose.   It  was  held  at  Ft„  Meade, 

Maryland  on  25  May  1973. 

"The  program  was  an  attempt  to  produce  general  prin- 
ciples to  be  considered  by  the  Office  of  the  Chief  of  Chap- 
lains in  formulating  chapel  facility  construction  programs 
and  in  monitoring  the  construction  and  renovation  of  chapel 
facilities. "2 

Experts  from  the  field  of  church  architecture  were  invited 
to  attend  to  act  as  consultants.   Chaplains  from  various  interest- 
ed agencies  were  the  conferees.   The  After-Action  Report  states 
the  results  of  the  conference.   "The  most  important  matter  and 
perhaps  the  only  truly  definitive  statement  possible  from  the  con- 
ference is  that  we  must  develope  a  better  process  for  planning. "3 

The  report  continues  in  suggesting  five  areas  in 'which 
this  can  be  accomplished.   For  the  purpose  of  this  paper  I  will 
only  address  the  first  suggestion. 

The  conferees  agreed  that  on  most  installations  there 
seemed  to  be  no  clear  program  concepts.   They  suggested  that  there 


2Fort  Meade  (Maryland)  After -Action  Report  by  the  Army 
Chaplain  Board  on  Conference  of  Chapel  Facilities,  Meeting  on 
25  May  1973. 

3Ibid. 
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was  a  need  for  clarification  of  goals  and  determination  of  needs. 
The  following  is  a  list  of  needs  established  by  the  conferees: 

1 .  "Need  for  an  interfaith  place  which  is  a  serving  or 
service  center.   The  cathedral  idea  (without  reference  to 
its  monumental ity)  is  conceptually  appropriate  in  that  this 
kind  of  all-purpose  building  represents  and  provides  for  all 
needs. 

2.  The  need  for  a  place  or  places  where  smaller  groups 
can  congregate  on  the  basis  of  their  distinct  differences. 
These  seperate  communities  may  have  the  distinction  for  denom- 
inational, attitudinal  or  ethnic  reasons  or  simply  because 

of  their  location  on  the  installation. 

3.  The  need  for  spacial  settings  for  minute  groupings. 
Alcoves  or  smaller  rooms  where  two  or  three  can  gather. 

4.  The  need  of  individual  either  for  counseling  or 
private  devotion. 

5.  Educational  needs  which  may  be  met  by  a  wide  variety 
of  approaches. 

6.  The  need  to  signal  humble  hospitality  rather  than 
monumental ity  to  the  world. 

7.  The  need  of  space  for  administration  purpose. 

8.  The  need  of  space  and  arrangements  which  aid  commun- 
ication and  allow  people  to  be  involved. 

9.  The  need  to  adapt  to  changing  situations,  requirements 
and  even  wishes.   This  does  not  mean  simply  that  the  building 
can  be  changed  but  that  its  spaces  can  be  used  in  a  variety  of 
ways. "4 

They  also  stated  that,  "The  business  of  most  religious 

groups  is  multi-directional  communication."5   However,  in  meeting 

the  religious  needs  of  the  young  soldier  the  following  questions 

should  be  considered: 


4±bid. 
5lbid. 
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1 .  "Has  he  or  she  really  been  strongly  affected  by  a 
prior  church  experience? 

2.  What  is  it  which  makes  them  want  to  congregate? 

3.  What  is  it  to  which  they  can  relate  strongly? 

4.  What  trends  and  life  styles  affect  participation 
in  chapel  activities? "6 

It  is  good  to  keep  in  mind  in  planning  new  chapel  facili- 
ties that  the  needs  of  people  will  determine  the  program,  which 
in  turn  will  establish  the  needs  for  facilities  and  their  design. 
I  believe  this  is  the  key  to  proper  planning  and  construction. 


6Ibid. 


A  PLAN  FOR  FUTURE  CHAPELS 

It  seems  evident  from  the  field  reports,  that  on  most  in- 
stallations there  no  longer  is  a  need  for  large  traditional  sanc- 
tuaries.  We  could  better  serve  the  religious  needs  of  the  army 
with  smaller  chapels  designed  to  be  multi-purpose.   By  this  I 
mean  a  chapel  designed  to  be  adaptable  to  the  functions  of  the 
various  modern  religious  programs. 

In  Annex  A  I  have  submitted  a  floor  plan  of  a  300  seat 
multi-purpose  unit  chapel.   This  plan  meets  many  of  the  criteria 
set  up  in  this  paper  for  future  chapels.   It  must  be  noted  that 
any  chapel  plan  will  fall  short  of  perfection.   Every  plan  will 
have  its  weak  points.   By  keeping  this  in  mind  it  might  be  wise 
to  no  longer  build  for  the  ages  but  to  build  chapel  facilities 
whose  functions  can  be  easily  adapted  to  changing  needs. 

The  following  is  a  list  of  specifications  for  the  proposed 
plan. 

1.  One  chapel  for  every  3,300  men  barracks  complex. 

2.  The  chapel  is  to  be  built  with  materials  that  is 
harmonious  with  its  surroundings. 

3.  The  sanctuary/auditorium  will  seat  200. 

4.  The  nave/activity  room  will  be  large  enough  to  handle 
100  people. 

5„   The  folding  door  of  the  nave/activity  room  will  be 
sound  proof. 
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6.   The  kitchen  will  be  adjacent  to  the  nave/activity 


room. 


7.  There  will  be  three  chaplain's  offices. 

8.  There  will  be  one  large  office  for  assistants. 

9.  Every  office  will  have  built-in  bookcases. 

10.  The  court  yard  will  be  the  base  for  the  steeple 

and  will  be  enclosed  on  two  sides  with  glass.   The  court  yard  can 
be  decorated  to  meet  the  needs  of  the  community. 

11.  Brick  or  stone  will  be  used  for  the  nave  wall  that 
extends  into  the  court  yard. 

12.  There  will  be  three  large  storage  areas  in  the  chapel 

13.  The  Catholic  confessional  booth  is  adjacent  to  the 
Elessed  Sacrament  Chapel. 

14.  The  mechanical  room  is  separated  from  the  nave  by 
two  walls  for  quietness. 

15.  The  separate  choir  room  could  also  be  used  for  small 
groups. 

16.  This  plan  is  considered  a  multi-purpose  building 
plan. 

17.  The  nave  is  small  enough  for  the  personal  approach. 
The  back  pews  are  still  very  close  to  the  pulpit. 


ANNEX  A 
AUTHORS  CONCEPT  OF  MULTI-PURPOSE  CHAPELS 
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